SINGLE EQUALITY SCHEME 
ACTION PLAN

2010-2013

Last reviewed in January 2011
Further Review September 2011
New Action Plan November 2011
	This revised Single Equality Scheme Action Plan includes equality of age, disability, gender, gender identity, socio-economic group, race, religion or belief and sexual orientation. 

Progress on achieving objectives and actions will be monitored every half term by the Senior Management Team and this revised Single Equality Scheme Action Plan will be revised every January in the light of the outcomes of these reviews.

Actions are mapped across to the College's Strategic Plan and each action is assigned to an accountable member of the Senior Management Team with target dates and indicators of success.
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Foreword

Joseph Chamberlain Sixth Form College has a distinguished history, which has been nationally recognised, of promoting equality and celebrating diversity.  Our commitment to equality goes much further than a scheme or an action plan; it is a way of life for the college and something that we should be involved in every working day. For this reason, this action plan indicates our priorities – it is not a list of everything we do that relates to equality and diversity. 

The College is committed to ensuring equality of opportunity and to promoting positive attitudes towards all people regardless of age, disability, gender, gender identity, race, religion or belief, socio-economic group or sexual orientation. 
As a result of equality legislation, all public authorities, including all sixth form colleges, have duties to promote equality. At Joseph Chamberlain Sixth Form College we view the promotion of equality and the celebration of diversity as being integral to all of our work. Drafting our Single Equality Scheme has helped us to evaluate our current provision as well as to prioritise our next steps.

Richard Bate                                                                           Elly Tobin
Chair of Governors




         Principal

1.
Introduction



In the College's earlier equality schemes detail was given both on the legislative framework and on the general and specific statutory duties which apply to all public bodies, including sixth form colleges.  The new single equality duty is due to come into force in 2011, as announced by the Government in July 2008. The new duty will cover all eight equality strands, namely, age, disability, gender, gender identity, socio-economic group, race, religion or belief and sexual orientation. This Single Equality Scheme takes account of all eight of these equality strands.

2.
Development of our revised Single Equality Scheme
2.1 How have we involved staff and students in revising our scheme?

This is version 1. To inform this scheme we have begun to consult with staff and this will be an on-going process. Much of the action in version 1 has been identified as a result of the existing Disability, Gender and Race schemes. The College’s Equality and Diversity Committee have been fully involved in the production of this scheme. The next step will be to circulate this (version 1) of the Single Equality Plan to all staff, students and other stakeholders. This will be a major piece of consultative work but the College is committed to involving all College users in the formation of its definitive Single Equality Scheme so that it will be truly reflective of what is needed. 

3.
Principles, Aims and Objectives of our revised Single Equality Scheme


3.1
Principles

The commitment to delivering our revised Single Equality Scheme is embodied in the following principles:



a)
Discrimination and harassment, direct or indirect, based on a person’s disability is unjust. It is the right of all individuals to expect fair treatment.



b)
All members of the College - governor, employee, student or visitor - will be valued equally and treated considerately.



c)
The social model of disability will be promoted across the College.



d)
The promotion of excellent practice in equality will be central to all aspects of College life: learning, teaching, employment, environment, student services.



e)
All students are entitled to an inclusive learning environment and the provision of an accessible curriculum.



f)
Staff and students are entitled to dignity and respect in the workplace and learning environment.



g)
The commitment and involvement of staff and students is essential to the implementation of our revised Single Equality Scheme.



This revised Single Equality Scheme sets out the framework within which the College intends to promote equality for and prevent discrimination against, our students, staff, governors and visitors.



We respect and wish to celebrate the diversity of our students and staff and we recognise the social and intellectual benefits of a diverse student population.


3.2
Aims

The central aim of the College’s revised Single Equality Scheme is to require action which will remove any existing barriers to all staff, students, governors and visitors, irrespective of age, disability, gender, gender identity, race, socio-economic group, religion or belief and sexual orientation.

4. The College’s Strategic Plan
The College has agreed to maintain the following objectives in its strategic plan. These are referenced in the strategic plan and in this scheme as follows:
(1)PLANNING AND REVIEW ( 2) FINANCIAL GROWTH  (3)Retention and AchievemenT  (4)Curriculum Objectives  (5)SUPPORTING LEARNERS (6)SUPPORT FOR LEARNING  (7)WORK WITH SCHOOLS  (8) QUALITY  (9) The College in the Community  (10) FRANCHISED PROVISION                              (11) Personnel (12) STAFF DEVELOPMENTAND TRAINING  (13) Estates Development (14) Marketing   (15) Management Information Services and Administrative Support (16) DISASTER PLANNING

5.1
What is impact assessment?

Impact assessment is not an end in itself, but is the process which the College must go through in order to:

· identify and act upon the need to modify policies and practices;

· have better regard to the promotion of equality of opportunity;

· eliminate unlawful discrimination for all aspects of equality.
5.2
How is the College mapping its policies and procedures for impact assessment?

The College's approach to impact assessment involves two stages:  initial screening and, where necessary, the full impact assessment.

6.
Publication, Monitoring and Review of the revised Single Equality Action Scheme

The revised Single Equality Scheme Action Scheme will be published on the College website and is also available as a printed document.
Specific Action up to January 2011
	Strategic Plan

Cross-ref objective 
	Action
	Objective 


	Deadline
	Responsible for Action/

Quality
	Review Body and Review Date 
	Result

	1-16
	Single Equality Scheme (version 1) to be produced
	To inform strategy for E&D cross College with specified outcomes for all 8 current equality strands
	Feb 2010
	JCa/HL
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Completed February 2010

Scheme updated  November 2010 thus informing version 2

	1-16
	Continue the consultation across the College in relation to the Single Equality Scheme
	To inform the continued development of understanding of all  equality strands
	May 2010
	JCa/HL
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Plan circulated to all staff and students via tutorial programme end of April 2010. See notes at end of report confirming summary of response received

	1,8,12
	Training of governors on equality and diversity.
	To continue to raise awareness of Equality & Diversity issues at a Corporation level


	15 June 2010
	JCa/Eto
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.


	Completed by JCa 15.6.10

	1,8,4,12
	Staff training to include one day on Equality and Diversity issues
	To continue the understanding and opportunities for discussion of all  equality strands across the whole staff
	June 2010


	ST
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	June 9th and 10th 2010 allocated to staff training on E&D and ECM

	1-16
	Governing body to be approached with a view to appointing governor with specific responsibility for E& D
	To appoint a designated governor for Equality & Diversity
	February 2010
	ETo
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Robina Nawaz has been appointed as Governor with E&D responsibility

	4
	Equality and Diversity Co-Coordinator to be appointed
	To facilitate and continue to drive forward Equality & Diversity across the whole college
	January 2010
	ETo
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Jane Campbell appointed January 2010

	3.4,5,6

8
	College Data to include analysis for each ethnic group by gender
	To extend analysis to look at each ethnic groups’ achievement by gender
	July 2010
	SW
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.


	Results to be reported at SLT in October 2010 meeting

Electronic data now available

	3.4,5,6

8,12
	Schemes of work for each subject to be reviewed 
	To develop a systematic approach to  the recording of the  embedding of Equality and Diversity within the curriculum
	July 2010
	HODs/ST
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	One of training days in June allocated to departments to redraft schemes of work. New College templates confirm the need to reflect E&D and ECM opportunities within the schemes and lesson plans

	5,8,12
	Re-affirm the

function of the

Equality & Diversity

Committee in the

light of the Single Equality Scheme
	To continue the work of the committee as a consultative group following the  appointment of Equality & Diversity officer
	March 2010
	HL/JCa
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.


	Confirmed in E&D committee meeting held 23.3.10

	4,5
	Draw up a  constitution for student societies within  the  College 


	To ensure equality of opportunity in all student societies within College
	May 2010
	Hi/Eto
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Work in progress; to be completed by end of July 2010

Constitution now drawn up and agreed. To be circulated to all societies and monitored by SLT

	12
	Obtain feedback from teaching staff in relation to training needs
	To inform staff training
	March 2010
	HL/JCa
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Completed in staff meetings of 25th March 2010 and 6th May 2010. For consistency same activity was also carried out with Governors on the 15th June 2010

	3,4,5,6,8
	Explore possible “Respect Day” in conjunction with Student Union, Enrichment group and Every Child Matters coordinator
	To celebrate equality and diversity within College
	July 2010
	JCa/Hi
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Activity discussed with ECM coordinator. The activity will be potentially part of the remit of the Enrichment Committee and part of the Extension Studies programme 2010/2011

RESPECT week timetabled 29/11/10-3/12/10

	1-16
	 Seek to encourage those from the ethnic minority communities to become governors.  Review the determination with regard to the new Instrument and Articles.
	Increase the percentage of governors from minority ethnic groups from 28% (5/18) to 33% (6/18).
	July 2010
	Eto
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Current position is maintained although efforts are still in progress to increase percentage.

	1-16
	Seek ways of sharing good practice in relation to the celebration of diversity and the promotion of equality across the College
	To develop a systematic approach to sharing good practice across the college
	July 2010
	JCa/HL
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Information shared as a result of departmental work on the 10th June to be shared to identify good practice reflected in schemes and lesson planning

SARs will look at all information. Timetabled for W/C 8/11/10

	1-16
	Audit how Equality  & Diversity is embedded across the College 


	To record evidence that Equality & Diversity is embedded across  College
	July 2010
	HL/JCa
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Information shared as a result of departmental work on the 10th June to be shared to identify good practice reflected in schemes and lesson planning

SARs will look at all information. Timetabled for W/C 8/11/10

	3,4,5,6,8
	Tutorial programme to include  further material on Equality & Diversity 
	To include further issues in Equality & Diversity within the tutorial programme so that it is the primary vehicle for delivery to all students.
	May 2010


	Hi/JCa
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Tutorial activity circulated in April 2010 to support the Single Equality Scheme. 

Materials purchased with view to incorporating within tutorial. To be raised with new AP. Tutorial programme during RESPECT week have potential  to map across all activities within college

	3,4,5,6,8
	Extension studies /Critical Thinking programme to be explored with a view to including material on Equality & Diversity and ECM
	To increase exploration of key issues on Equality & Diversity within the extended curriculum.
	Sept 2010
	JCa/Dsk/HL
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Ongoing with view to restructured programme for academic year 2010/2011

New materials being piloted from September 2010

	3,4,5,6,8
	Suggest appropriate courses for all ethnic minority staff to improve their chances of gaining promotion.

Provide opportunities within the College for ethnic minority staff to gain experience that will enhance their chances of gaining promotion.
	All staff who have an ethnic minority background to be offered and encouraged to take up training opportunities that enhance their chances of promotion.
	July 2010
	ST
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	College is a member of the Network for Black Professionals. This has identified some training which staff have attended.

	3,4,5,6,8
	Continually seek strategies that improve the chances of students reaching socio-economic groups 1 and 2.
	Increase the number of Joseph Chamberlain students achieving places at university from 315 to 325 to enable more to achieve management or professional careers and have the power in society to influence change and act as positive role models.
	May 2010
	HL
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	To be confirmed in September 2010 when destinations are available.

373 places achieved

	3
	Review the recording of ‘disability’ during enrolment.


	Achievement of disabled students to reach national benchmarks for all students
	August 2010
	MR/Hi
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	New process at enrolment in September 2010 ensures recording by a member of learning support team

	3
	Monitor student achievement during   student reviews.


	Achievement of disabled students to reach national benchmarks for all students
	August 2010
	MR/HL
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	To take place following December 2010 reviews

	3
	Action plan with students/LSAs who are underachieving.
	Achievement of disabled students to reach national benchmarks for all students
	August 2010
	MR/HL
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	To take place following December 2010 reviews

	5,3,8
	Development of ‘ learner  profiles’.

Review Learning support half yearly.
	Improve the quality of learning support given to disabled students
	Sept 2010


	MR/ST
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	To take place following December 2010 reviews

	6, 8
	Reasonable adjustments for disabled students made explicit in lesson plans and appropriate 

lesson observations to monitor this.
	Reasonable adjustments’ made in lessons for students with disabilities/learning difficulties
	Sept 2010
	MR/HL
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Lesson plans to be reviewed to incorporate appropriate questions

	7, 5, 3
	Increase the opportunity for disclosure 

(at interview and enrolment)


	Learner profile to be detailed and informed before lessons start
	Sept 2010
	MR/Hi
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Due to new process at enrolment (see above) all students with disclosed disability interviewed individually 

	7,5,3
	Make contact with feeder schools for all students identified with moderate learning difficulty/disability.
	Learner profile to be detailed and informed before lessons start
	Sept 2010
	MR/HI
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Completed Summer 2010

	7,5,3
	Develop induction programme for students receiving support in college
	Learner profile to be detailed and informed before lessons start
	Sept 2010
	MR/HI
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Induction morning took place July 2010

	12
	Staff development in June to include specific training around disability awareness for all staff
	Development of disability awareness across the whole college
	July 2010
	MR/ST
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Staff training 9th and 10th June. Further staff training required on disability awareness.

	13
	Access audit to be completed with each student with physical disability by the end of the first week of college in September
	Improved access for students with specific mobility/access needs
	Sept 2010
	MR/ST
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Complete

	3,4,5,6,8
	Increase the percentage of applications for teaching posts from those with an ethnic minority background from 63% (2008/9) to 65% for the academic year 2009/10. 


	To take positive action to ensure that teaching staff are more reflective of the community


	Sep 2010


	YJu 


	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	To be reported at next Equality and Diversity Committee meeting beginning December 2010



	3,4,5,6,8
	Maintain the percentage of applications for support posts from those with an ethnic minority background at 71% for the academic year 2009/10. 


	To take positive action to ensure that support staff are more reflective of the community
	Sep 2010
	YJu
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	To be reported at next Equality and Diversity Committee meeting beginning December 2010



	1 to 16
	Each member of SLT to impact assess all of their policies and bring to SLT and then Corporation
	All policies to be impact assessed
	July  2010
	All members of SLT
	SLT every half term.

Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Ongoing. All new policies impact assessed using DLA Piper tool




September   2011

The following is an updated scheme following on from above and incorporating all action informed by the above together with any new action points following consultation in the year 2010- 2011 up to September 2011. New action plan to be confirmed and consulted upon from January 2012
	Strategic Plan

Cross-ref objective 
	Action
	Objective 


	Deadline
	Responsible for Action/

Quality
	Review Body and Review Date 
	Result

	1-16
	Continue the consultation across the College in relation to the Single Equality Scheme
	To inform the continued development of understanding of all  equality strands
	May 2011
	JCa/Hl
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Scheme available on College intranet and was circulated to all students and staff during tutorial programme in early June 2011. Feedback from students included:

· the need for  assemblies to confirm inclusive involvement
· more tutorial sessions addressed at difficult subjects 
· particular training needed for leaders of societies so that running of them means respect for everyone

· outside speakers aimed at teachers and young people

· more Respect weeks

· invitation to students to share personal experiences

· gender discrimination and talks on different sexual orientations in tutorials. This could also be something to be raised in a multi faith/belief conference

· need to avoid stereotyping in relation to appearance and clothing and guidance needed on this

	1,8,12
	Training of governors on equality and diversity.
	To continue to raise awareness of Equality & Diversity issues at a Corporation level


	June 2011
	JCa/Eto
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.

	Completed June 14th 2011

	1,8,4,12
	Staff training on Equality and Diversity issues
	To continue the understanding and opportunities for discussion of all  equality strands across the whole staff
	July 2011

	Rky/Eto
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Staff training completed as part of overall training programme in  July 2011

	3.4,5,6

8
	College Data to include analysis for each ethnic group by gender
	To extend analysis to look at each ethnic groups’ achievement by gender
	July 2011
	Bhe/Rky
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.

	Please see Self Assessment Report 2011/12 confirming analysis 

	1-16
	 Seek to encourage those from the ethnic minority communities to become governors.  Review the determination with regard to the new Instrument and Articles.
	Increase the percentage of governors from minority ethnic groups from 7/18  to 8/18. 
	July 2011
	Eto
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Target met as of July 2011

	1-16
	Using schemes of work written as a result of departmental work completed in June 2010 develop further methods of sharing good practice and audit across College
	To develop a systematic approach to sharing good practice across the college and  to record evidence that Equality & Diversity is embedded across  College
	July 2011
	Rky
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Ongoing. Format for schemes of work to be confirmed. Each department completed course reviews pursuant to Common Inspection Framework which included section on E&D(C4). This section to be examined and good practice extracted for 2011/12

	3,4,5,6,8
	Review tutorial programme to include  further material on Equality & Diversity 
	To include further issues in Equality & Diversity within the tutorial programme so that it is the primary vehicle for delivery to all students.
	July 2011

	Ekb/Eto/Jca
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Ongoing. For September to December 2011 activities will link into RESPECT week timetabled for the w/c 28.11.11. New induction programme developed and implemented in September 2011 

	3,4,5,6,8
	Extension studies /Critical Thinking programme to be evaluated following inclusion of material on Equality & Diversity and ECM
	To increase exploration of key issues on Equality & Diversity within the extended curriculum.
	July 2011
	JCa/Dsk/Hl/Twi
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Extension studies will not run in the academic year 2011/12. Tutorial programme will continue to reinforce College ethos for 2011/12.Materials to be developed to  include responses to student feedback as listed above

	3,4,5,6,8
	Plan and develop “Multi Faith/Belief and Non Belief Conference” in conjunction with Student Union, Enrichment group and Community Groups
	To increase exploration of key issues on Equality & Diversity within the extended curriculum.
	June 2011
	Eto/Jca/Ekb
	To increase exploration of key issues on Equality & Diversity within the extended curriculum.
	Statement of Common Values” to be explored via tutorial programme to culminate in an activity to take place within RESPECT week as above.

	3,4,5,6,8
	Continually seek strategies that improve the chances of students reaching socio-economic groups 1 and 2.
	Increase the number of Joseph Chamberlain students achieving places at university from 373 to 380 to enable more to achieve management or professional careers and have the power in society to influence change and act as positive role models.
	Sept  2011
	Hl
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	Targets exceeded. 475 students achieved university places

	6, 8
	Reasonable adjustments for disabled students made explicit in lesson plans and appropriate 

lesson observations to monitor this.
	Reasonable adjustments’ made in lessons for students with disabilities/learning difficulties
	Sept 2011
	Mr/Hl
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	To be assessed in Sept 2011

	6,8
	Review Personal Emergency Evacuation Plans 
	Reasonable adjustments’ made in College for students with disabilities/learning difficulties
	Sept 2011
	Dbl/Mr
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	New Personal Emergency Evacuation Plan to be implemented in September 2011


	3,4,5,6,8
	Increase the percentage of applications for teaching posts from those with an ethnic minority background from 63% (2008/9) to 65% for the academic year 2009/10 and to sustain this level for subsequent years. 


	To take positive action to ensure that teaching staff are more reflective of the community

	Sept 2011


	YJu 

	SMT every half term.
Full board, F&GP and SMT in Jan 2011, 2012 2013.
	Following discussions and Equality and Diversity group meeting 22.3.11 new targets for both teaching and support posts agreed as follows:

 “to maintain current applications for support and teaching posts at Birmingham BME % of 20% in line with 1991 census figures. This will be amended in line with latest census figures as soon as they are released.
 Questionnaire to be developed to go out to all staff to try and capture further background information



	3,4,5,6,8
	Maintain the percentage of applications for support posts from those with an ethnic minority background at 71% for the academic year 2009/10 and to sustain at this level for subsequent years

	To take positive action to ensure that support staff are more reflective of the community
	Sept 2011
	YJu
	SMT every half term.
Full board, F&GP and SMT in Jan 2011, 2012 2013.


	See above

	1 to 16
	Each member of SLT to impact assess all of their policies and bring to SLT and then Corporation
	All policies to be impact assessed
	July  2011
	All members of SLT
	SLT every half term.
Full board, F&GP and SLT in Jan 2011, 2012 2013.
	ongoing


	
	
	
	
	
	
	


November 2011

New action plan from November 2011
	Action
	Objective 


	Deadline
	Responsible for Action/

Quality
	Review Body and Review Date 
	Result

	Continue the consultation across the College in relation to the Single Equality Scheme
	To inform the continued development of understanding of all  equality strands
	June 2012
	JCa/Hl
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013.
	

	Training of governors on equality and diversity.
	To continue to raise awareness of Equality & Diversity issues at a Corporation level


	June 2012
	JCa/Eto
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013 

	

	Staff training on Equality and Diversity issues
	To continue the understanding and opportunities for discussion of all  equality strands across the whole staff
	July 2012

	Rky/Eto
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013 
	

	Training on Equality and Diversity issues for College Clubs and Societies
	To continue the understanding and opportunities for discussion of all  equality strands across these particular groups and their officers
	July 2012

	JCa/Eto
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013
	

	College Data from Self Assessment Report to include analysis for each ethnic group by gender
	To extend analysis to look at each ethnic groups’ achievement by gender
	July 2012
	Bhe/Rky
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013 

	

	Seek to encourage those from the ethnic minority communities to become governors.  Review the determination with regard to the new Instrument and Articles.
	Increase the percentage of governors from minority ethnic groups from 8/20  to 9/20 
	July 2012
	Eto
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013 
	

	Using departmental reviews identify good practice and cascade across College
	To develop a systematic approach to sharing good practice and  to record evidence that Equality & Diversity is embedded across  College
	Jan 2012
	Rky/JCa
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013 
	

	Review tutorial programme to include  further material on Equality & Diversity 
	To include further issues in Equality & Diversity within the tutorial programme so that it is the primary vehicle for delivery to all students.
	July 2012


	Jca
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013 
	

	Work with partners,  the community and other stakeholders to inform and develop tutorial material and confirm tutor group statement of values
	To further develop more inclusive cross college tutorial programme
	July 2012
	JCa
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013
	

	Continually seek strategies that improve the chances of students reaching socio-economic groups 1 and 2.
	Increase the number of Joseph Chamberlain students achieving places at university from 475 to  480 students  to enable more to achieve management or professional careers and have the power in society to influence change and act as positive role models.
	Sept  2012
	Hl
	SLT every half term.
Full board, F&GP and SLT in Jan  2012 2013.
	

	Reasonable adjustments for disabled students made explicit in lesson plans and appropriate reporting and recording in lesson observations to monitor this.

	Reasonable adjustments made in lessons for students with disabilities/learning difficulties
	Sept 2012
	Mr/Hl
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013 
	

	Make greater use of electronic recording to identify students, who have additional learning needs, to inform lesson plans and schemes of work
	To further develop the systems for identification of students with additional learning needs to staff
	March 2012
	Mr/HI
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013
	

	Increase the percentage of applications for teaching posts from those with an ethnic minority background from 20% to 33% and to sustain this level for subsequent years. 
	To take positive action to ensure that teaching staff are more reflective of the community

	Sept 2012


	YJu 

	SLT every half term.
Full board, F&GP and SMT in Jan , 2012, 2013.
	

	Maintain the percentage of applications for support posts from those with an ethnic minority background at 71% 
	To take positive action to ensure that support staff are more reflective of the community
	Sept 2012
	YJu
	SLT every half term.
Full board, F&GP and SMT in Jan 2012 ,2013.


	

	Each member of SLT to impact assess all of their policies and bring to SLT and then Corporation
	All policies to be impact assessed
	July  2012
	All members of SLT
	SLT every half term.
Full board, F&GP and SLT in Jan 2012, 2013 
	

	
	
	
	
	
	



